
Member Business Financial Services, LLC 
MASTER SERVICES AGREEMENT WITH 

Tidemark FCU 
 Member Business Financial Services, LLC, a Pennsylvania Limited Liability Corporation and credit union 
service organization (hereinafter referred to as "CUSO") agrees to provide, upon the following terms and 
conditions, services to Tidemark FCU (hereinafter referred to as "Credit Union") as follows: 
 
 

1. CUSO may provide the following services to Credit Union as requested by Credit Union:  
 
 A. Member Business Loan Program Launch and Administration Services: Any member business 

loan consulting services provided by CUSO shall be performed in accordance with the 
attached Exhibit "A". 

 
B. Member Business Loan Underwriting Services:  Any member business loan underwriting 

services provided by CUSO shall be performed in accordance with the attached Exhibit "B". 
 
C.  Member Business Loan Documentation Services:  Any member business loan documentation 

services provided by CUSO shall be performed in accordance with the attached Exhibit "C". 
 
D. Ongoing Member Business Loan Monitoring and Billing Services: Any ongoing member 

business loan monitoring and billing services provided by CUSO shall be performed in 
accordance with the attached Exhibit "D". 

 
 

2. Fees.  Credit Union agrees, in consideration of the services provided in paragraph 1 of this 
Agreement, to pay the fees as set forth on the Fee Schedule attached hereto and made a part hereof 
("Fee Schedule"). Credit Union authorizes CUSO to draft all fees due to CUSO from an account the 
Credit Union will designate on the first business day after the 15th of the month for fees incurred 
during the previous calendar month. 

 
CUSO reserves the right to change the Fee Schedule upon ninety (90) days prior written notice to 
the Credit Union. Unless the Credit Union objects in writing within thirty (30) days of receipt of 
notice of such change to the Fee Schedule, Credit Union will be deemed to have accepted such 
change in the Fee Schedule.  If the parties cannot agree to a change in fees, then either party may 
terminate this Agreement effective upon thirty days (30) written notice.  

 
3. Termination.  This Agreement is subject to termination by either party at any time by giving the other 

ninety (90) days prior written notice except as may be otherwise provided in the applicable 
Agreement.  The parties may mutually agree to terminate one or more of the services provided in 
paragraph 1 of this Agreement without terminating all the services herein provided.  Notwithstanding 
the foregoing, if Credit Union terminates the loan monitoring and billing services set forth in Exhibit 
D without cause during the first two years following execution of this Agreement, Credit Union shall 
pay a termination fee equal to 50 basis points of Credit Union's portfolio under management by 
CUSO.  If Credit Union terminates the loan monitoring and billing services set forth in Exhibit D 
without cause during the years three, four or five following execution of this Agreement, Credit 
Union shall pay a termination fee equal to 25 basis points of Credit Union's portfolio under 
management by CUSO.  If Credit Union terminates the loan monitoring and billing services set forth 
in Exhibit D without cause after the fifth anniversary of execution of this Agreement, Credit Union 
shall pay no termination fee, provided that the Credit Union shall be responsible for any direct costs 
associated with transferring the Credit Union's portfolio to a new provider.  Credit Union may 
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terminate for cause the loan monitoring and billing services set forth in Exhibit D at anytime without 
paying any termination fee, provided that the Credit Union shall be responsible for any direct costs 
associated with transferring the Credit Union's portfolio to a new provider.  In this instance, "for 
cause" shall mean that CUSO has breached its duties and obligations as set forth in Exhibit D and 
caused material harm to Credit Union. 

  
4. CUSO Recommendations.  Credit Union acknowledges the Exhibits in this Agreement include the 

recommended best practices of the member business lending and/or commercial lending industry as 
determined by the CUSO and in accordance with the NCUA Regulatory guidance regarding member 
business lending. Adherence to these best practices in no manner guarantees the performance of the 
loan portfolio or absolute compliance with any items noted in Credit Union examinations by a 
regulator or other auditing function. The Credit Union acknowledges it has ultimate accountability 
for the policy, procedures, standards, and day-to-day operations of the member business lending 
program. CUSO may unilaterally alter the standards published in this Service Agreement with 90 
days notice based on published guidance by federal regulatory authorities or (as applicable to the 
Credit Union) a state Credit Union regulator. CUSO will cooperate with Credit Union in any internal 
or external due diligence programs, audits, reviews, or examinations authorized by the Credit Union 
with any costs incurred by the CUSO to be reimbursed by the Credit Union. 

 
 CUSO will receive from the Credit Union any documentation necessary to demonstrate compliance 

with the best practices in the Exhibits within 120 days after the execution of this agreement. On an 
ongoing basis, Credit Union will submit annually the approved Business Loan Policy and Procedures 
of the Credit Union along with any requested documentation by the CUSO to document compliance 
with the best practices as published by the CUSO. Credit Union may deviate from the best practices 
recommended in the Exhibits through a written acknowledgement from the CEO, Manager, or Board 
of Directors of the Credit Union or their written designee. This waiver may be on a transactional 
basis or a blanket waiver for the entire member business lending program. Any blanket waiver for 
the member business lending program must renew in writing each calendar year.  CUSO 
acknowledges the if the Credit Union qualifies for a regulatory relief as a small Credit Union with 
limited commercial lending activity the Credit Union only needs to conform to those best practices 
enforced by the NCUA on the Credit Union. 

 
5.  Non-Compete.  The CUSO and Credit Union recognizes the time, effort and expense incurred in the 

training and education of its employees and agrees, as additional consideration, that during the term 
of this Agreement and for a period of one (1) year after termination of this Agreement, not to hire 
any employees of the other parties company for any employment which provides direct, indirect or 
supervisory duties concerning the origination, underwriting, documentation, application, servicing, 
accounting, and/or sale of member business loans.  This restriction shall also apply to any entity in 
which the Credit Union or CUSO has an ownership or management interest. If the CUSO or Credit 
Union violates this provision they agree to remit to the other party a total equivalent to the sum of 
the final three month’s salary plus taxes and benefits of the employee.  

 
6. Ncino. Credit Union and CUSO will utilize the Ncino platform administered by MBFS to transmit 

documentation and service requests by each party. Credit Union agrees to maintain an appropriate 
amount of licenses so that each staff member utilizing the platform has an individually named license. 

  
7.  Privacy.   The parties hereto shall safeguard any and all confidential and/or proprietary information 

of the other including but not limited to non-public personal information obtained pursuant to this 
Agreement (collectively "Confidential Information") and will only use such Confidential 
Information in accordance with the applicable state and federal privacy laws, rules and regulations. 
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8. Relationship of the Parties. With regard to the services to be performed by CUSO pursuant to the 
terms of this Agreement, it is understood and agreed that the parties hereto are two separate and 
distinct legal entities and CUSO is providing services to the Credit Union under the terms of this 
Agreement on an independent contractor basis whose sole rights and responsibilities to one another 
are set forth under the terms of this Agreement.  Neither party shall have any authority whatsoever 
to enter into any contracts or assume any obligations on behalf of the other.  This Agreement 
establishes that CUSO shall provide services under the terms of this Agreement as an independent 
contractor and nothing in this Agreement shall establish any other relationship of any type 
whatsoever including but not limited to agent, co-partner or joint ventures.   

 
9. Authorization of Authority.  Each party warrants and represents to the other party that it has obtained 

the requisite authorization necessary to enter into this Agreement and its signatures set forth below 
evidence such authorization and no further authorization is required for such party to enter into and 
be bound by this Agreement.   

 
10. Warranty and Hold Harmless. The parties warrant and covenant that each will act in accordance with 

the law applicable to their respective obligations. Each party shall indemnify and hold harmless the 
other party for any damages or losses sustained (including reasonable costs and attorneys' fees) as a 
direct and proximate result of a party's intentional or negligent failure to comply with the applicable 
laws and regulations, discharge its duties in accordance with this Agreement, or honor its 
representations and warranties in this Agreement.  NOTWITHSTANDING THE FOREGOING, 
CREDIT UNION AGREES AND ACKNOWLEDGES THAT CUSO DOES NOT WARRANT 
THE PERFORMANCE OF ANY LOAN THAT IS UNDERWRITTEN OR MONITORED UNDER 
THIS AGREEMENT.   

 
11. Dispute Resolution.  In the event the parties have a dispute under this Agreement that cannot be 

amicably resolved, the parties agree to submit the dispute upon the written demand of a party, to the 
American Arbitration Association in its office closest to CUSO's main office for resolution in 
accordance with their procedures. The costs of arbitration and reasonable counsel fees will be borne 
by the party determined by the arbitrator to be the non-prevailing party. If the arbitrator does not 
make a finding as to whether a party is to be considered a prevailing party, the costs of arbitration 
shall be shared equally by the parties and each party shall bear its own counsel fees. The parties agree 
to be bound by the decision of the arbitrator, absent an error of law or abuse of discretion on the part 
of the arbitrator.  The arbitrator shall issue an opinion to support his or her decision. 

 
12. Effect of Article and Section Headings.  The Article and Section headings herein are for convenience 

only and shall not affect the construction of this Agreement. 
 
13. Document Contains Entire Agreement.  This Agreement including any and all Exhibits attached 

hereto, contains the entire agreement between the parties and cannot be modified in any respect 
except by an agreement in writing signed by all parties hereto. Each Exhibit referred to herein is 
hereby incorporated by reference. 

 
14. Assignment. This Agreement shall not be assigned by any party hereto without the prior written 

consent of the other party hereto. 
 
15. Notices.  All notices and other communications under this Agreement shall be in writing and shall 

be delivered by hand courier, overnight delivery, regular or electronic mail or facsimile to the 
addresses indicated below or to such other address as either party may designate by written notice to 
the other and shall be deemed to have been duly submitted when received or refused by the respective 
party at the address set forth below, or at such other address as the party may specify to the other by 
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written notice.  All other communication shall be made at the discretion of each of the parties 
commensurate with the gravity/importance of the communication.  

 
16. Force Majeure. Notwithstanding any other provision of this Agreement, neither party shall be liable 

to the other for its failure, inability to perform, or delay in performance hereunder, if such failure, 
inability or delay is due to acts of God, war, civil commotion, governmental action, fire, explosion, 
strikes, other industrial disturbances, equipment or computer software malfunction that is beyond its 
reasonable control. 

 
17. Facsimiles. The parties agree to accept signed facsimile and/or scanned electronic documents as 

original documents. 
 
18. Controlling Law. This Agreement shall be interpreted under the laws of the State where the main 

office of the CUSO is located, without giving effect to choice of law, except on those issues 
exclusively controlled by Federal Law. 

 
19. Counterparts. This Agreement may be signed in counterparts, each of which shall be an original 

(whether facsimile or original), all of which taken together shall constitute one in the same 
agreement. 

 
 
 
 
This Agreement shall be effective on            , 2023. 

 
Member Business Financial Services, LLC  Tidemark FCU 
 
 

By:   By_________________________ 

Name/Title: Mark Ritter, CEO Name/Title:_________________  

Address:   2655 Interplex Drive, #104 Address: __________________ 

           Trevose, PA 19053                 __________________ 

Feb 10

Pamela A Fleuette, CEO

1941 Bridgeville Hwy

Seaford, DE  19973
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EXHIBIT "A" 
 

MEMBER BUSINESS LOAN PROGRAM LAUNCH AND ADMINISTRATION SERVICES 
 

Credit Unions should establish a policy and procedure commensurate with the size and complexity of the Credit 
Union relative to the size and complexity of the desired loan portfolio. Upon the initial launch of the business 
lending program and on a regular basis, the Credit Union will maintain prudent risk management practices and 
sufficient capital that is commensurate with the risks associated with its commercial lending activities always that 
will align with the following parameters: 
 
Member Business Loan Program Launch and Administration 
 

1. Credit Union Board of Directors will remain informed about the nature and level of risk associated with the 
institution’s commercial lending program.  

2. Credit Union Board of Directors will approve a policy and plan with annual ratification to remain informed 
about the nature and level of risk in the member business lending portfolio with appropriate staffing levels 
and/or utilization of third parties to support the MBL program.  

3. Credit Union Board of Directors will receive periodic updates from the Credit Union management on the 
performance of the commercial loan portfolio and ensure that the Credit Union management takes the 
necessary steps to identify, measure, monitor, and control the risks. These updates should include, but are 
not limited to: 

a. Credit risk rating distribution and migration; 
b. Loan growth; 
c. Delinquencies; 
d. Charge offs; 
e. Workout activities; 
f. Concentration by loan types, geographic areas, industries, etc.; 
g. Policy exceptions; 
h. Watch list loans; 
i. Status of individual loan review and other risk monitoring; and 
j. Adherence to policy and regulations. 

 
4. Senior Management will oversee the risk management activities and administration of the board policy by 

exhibiting the following principles: 
a.  A comprehensive understanding of the commercial lending activities, the role of commercial lending 

in the Credit Union’s business model, and the ability to adequately oversee the management of the 
risks associated with those activities 

b. Ensuring the direct management and those responsible for the commercial lending function at the 
Credit Union have demonstrated experience in: 
• Overseeing commercial credit risk assessment and underwriting; 
• Managing and administering a credit risk rating system; 
• Managing a commercial loan portfolio and being held accountable for the risk in that portfolio; 

and, 
• Managing commercial lenders and other risk managers. 

c.  An ability to implement processes that measure, monitor, and control risks in the   business lending 
portfolio 

d. Proper oversight and evaluation of the business loan portfolio program for new and existing loans 
e. Appropriate staff or resources are in places for the following areas: 

• Underwriting and processing the types of commercial lending in which the Credit Union is 
engaged 
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• Overseeing and evaluating the performance of a commercial loan portfolio, including rating and 
quantifying the risk through a credit risk rating system 

• Conducting collection and loss mitigation activities for the types of commercial lending in which 
the Credit Union is engaged 

5. The Credit Union will establish a Board approved policy and senior management approved procedures that 
will establish the following, at a minimum: 

a. Types of commercial loans permitted 
b. Trade area 
c. Portfolio concentration limits 
d. Single borrower limits 
e. Qualifications and experience requirements for lending staff 
f. Loan approval processes 
g. Underwriting standards 
h. Risk management processes 

6. The Credit Union will provide educational opportunities for Board of Director members, Senior 
Management, and the lending staff on risk management and current business lending practices 
commensurate with the size and complexity of the credit union and business lending program. 
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EXHIBIT "B" 
 

MEMBER BUSINESS LOAN UNDERWRITING SERVICES 
 

Loan Underwriting Services 
 
o The CUSO will underwrite business loans for the Credit Union including but not limited to: 

 Revolving and seasonal lines of credit 
 Business credit cards 
 Bridge loans 
 Letters of credit 
 Equipment loans 
 Loans secured by 1-4 family investment real estate loans 
 Loans secured by commercial real estate 
 Loans secured by commercial or business purpose vehicles 
 Construction and development loans 

 
Underwriting Process and Documentation: 
 Prudent underwriting will require a thorough evaluation of the borrower's financial condition, cash flow 

and debt service capabilities, industry risk analysis, management capabilities, and past operating 
performance.  To commence analysis, the Credit Union representative will receive from the borrower 
documentation in accordance with the Credit Union’s policy and procedures. The application package 
will vary from borrower to borrower in quality and quantity of financial information dependent upon the 
loan amount requested, loan purpose, financial strength of the borrower, and loan structure. 
 

  The level of depth in the underwriting work product will vary depending on the size and complexity of 
the loan. MBFS will create a work product based on the following criteria. 

 
 Type of Analysis Best Practices Usage 
Business Purpose 
Vehicle, Commercial 
Vehicle, or Express 
Process 

Loans secured by a vehicle that can be used for household purposes 
made to a business OR 
Loans secured by a vehicle that cannot be used for household 
purposes in an amount less than $100,000 OR 
Loans to a closely held entity comprised of one household for a 
single piece of collateral in a transaction amount under $100,000 OR 
Loans fully secured by cash or a primary residence 

Residential Investment 
Property 

Term loan or line of credit fully secured by 1 or more 1-4 family 
residential properties 

Commercial Loans-
Standard Format 

-A loan classified as a commercial loan by NCUA AND 
-The loan’s primary source of repayment is non-owner occupied 
commercial real estate AND 
The transaction amount and relationship are less than $500,000 
OR The loan request is for construction and/or development 
purposes of 1-4 family residential properties 

Commercial Loans-All 
Operating Entities or RE 
Loans Over $500K-
Expanded Format 

1. A loan classified as a commercial loan by NCUA AND 
The loan’s primary source of repayment is an operating entity 
 OR 
 2. A loan classified as a commercial loan by NCUA AND  the 
loan’s primary source of repayment is non-owner occupied  
commercial real estate AND 
The transaction amount and relationship is $500,000 or greater 
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Commercial Loans-
Complex Borrowers 

A loan classified as a commercial loan by NCUA AND has any of 
the following characteristics: 
-The loan will be classified as a commercial construction or 
development loan 
-Loan or proposed relationship is an amount $3 million or over 
-The number of borrowers, guarantors, and affiliated entities in the 
global debt service calculations total ten or more 
-The borrowers and/or guarantors in the transaction control more 
than ten entities combined 
-The primary source of repayment is an operating entity totaling 
over $20 million in sales the last fiscal year 
-All affiliated entities in the transaction own more than 50 units of 
residential properties 
-All affiliated entities in the transaction own more than 25 units of 
commercial real estate  

 
 

 The characteristics for each underwriting work order are as follows: 
 

 Type of Analysis Description 
Business Purpose 
Vehicle, Commercial 
Vehicle, or Express 
Process 

-CUSO will underwrite loan based on the financials provided which 
will be limited in nature or summary data 
-Analysis will be key points to be comprised of bullet points with 
limited explanations 
-Risk rating assigned with limited supporting information 

Residential Investment 
Property 

Standard MBFS Credit Memorandum utilized with narrative 
analysis consisting of one paragraph per section.  Information will 
be globalized when possible with transactional analysis of collateral 
provided when applicable. A detailed risk rating calculation will be 
provided with the following information: 

1. Each borrower and their business background 
2. Summary and aggregation of all loans and commitments 

outstanding to the member and associated members 
3. The financing request, loan purpose, and source/use of funds 
4. Collateral description, value, valuation method, and LTV 
5. Financial analysis of the borrower and guarantors 
6. Borrowers strengths and weaknesses 
7. Recommended approval conditions 
8. Recommended risk rating and justification 
9. Potential or actual risks and mitigants 
10. Explanation and justification of any policy exceptions 
11. Marketplace analysis (when available) 
12. Global cash flow summary 
13. Overall analysis of transaction from MBFS with analyst 

opinion  
Commercial Loans-
Standard Format 

Standard MBFS Credit Memorandum utilized with narrative 
analysis consisting of one or two paragraphs per section.  Analysis 
of the business or collateral provided at a level commensurate with 
the complexity of the transaction. Information will be globalized 
when possible with a separate analysis of the business entities or 
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collateral with a maximum of two paragraphs for each section. A 
detailed risk rating calculation will be provided. 

Commercial Loans-All 
Operating Entities or RE 
Loans Over $500K-
Expanded Format 

Expanded MBFS Credit Memorandum with a comprehensive 
analysis of: 

1.  Each borrower and their business background 
2. Summary and aggregation of all loans and commitments 

outstanding to the member and associated members 
3. The financing request, loan purpose, and source/use of funds 
4. Collateral description, value, valuation method, and LTV 
5. Full financial analysis of the borrower and guarantors 
7. Borrowers strengths and weaknesses 
8. Financial reporting requirements 
9. Recommended approval conditions 
10. Recommended risk rating and justification 
11. Potential or actual risks and mitigants 
12. Explanation and justification of any policy exceptions 
13. Identify any financial/loan covenants  
14. Industry and/or marketplace analysis 
15. Global cash flow summary 
16. Transactional analysis 
17. Interest rate shock 
18. Breakeven analysis 
19. Construction analysis (if applicable) 
20. Overall analysis of transaction from MBFS with analyst 

opinion  
Commercial Loans-
Complex Borrowers 

Same analysis with above with analysis of additional information 
based on the specific facts of the transaction 

 
 The Credit Union will have the option of requesting a different level of work product in writing at the 

time of loan submission or a blanket request for all loans.  
 Regardless of the Credit Union policy and procedures, in the opinion of CUSO, should MBFS not have 

sufficient qualitative or quantitative information to render an appropriate and accurate work product, the 
credit memorandum will be issued without a risk rating and an explanation of the missing information 
with all fees due. 
 

 The loan application packages should generally include the following, at a minimum: 
• Fully completed relationship, loan, collateral, and affiliated entities submitted in Ncino which 

contains pertinent information regarding the loan request.  Such information includes, but is not 
limited to:  amount, terms, interest rate, collateral, borrower information, description of the use 
of proceeds, and other pertinent background information for the loan request. Files uploaded to 
Ncino Document Manager will be arranged and named in a manner consistent with procedures 
as published by MBFS. 

• Financial information/financial statements/tax returns as required by the Credit Union policy 
• Personal financial statements dated within six months of application for all guarantors and 

owners of the business, prepared on a form acceptable to the lender.  
• Copies of lease agreements or rent rolls on any income producing property of borrower or 

guarantors. 
• Debt schedules for all non-individual entities involved in the loan as borrower or guarantor. 
• Completed and signed Information Disclosure and Credit Authorization forms for all owners. 

This may be included in either the personal financial statement or other documentation. 
• Personal credit report for each natural person borrower and guarantor. 

DocuSign Envelope ID: 33B85F0C-7A29-4B7E-9CC7-FC418BD702C7



 
 After credit analysis work order is submitted, CUSO will conduct an initial review and identify any 

readily identifiable issues that would prevent or delay underwriting or processing of the loan.  This 
process will include: 

• Determining if there are any obvious exceptions to loan policy. 
• Determining financial information completeness 
• Reviewing qualitative information provided 
• Reviewing collateral coverage adequacy. 
• CUSO Credit Underwriter will contact the Credit Union representative if needed during the 

underwriting process in order to expedite obtaining clarification of the information received as 
part of the application package or if additional information is required in order to proceed with 
the underwriting of the loan.  All contact with Credit Union representative will be conveyed 
through the Ncino platform.  

 
 The loan request is then underwritten. MBFS staff will prepare a Credit Memorandum and submit it to 

the appropriate person for approval at Credit Union.  Credit Union will either approve or return the Credit 
Memorandum to CUSO for clarification within seven business days.  
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EXHIBIT "C" 
 

MEMBER BUSINESS LOAN DOCUMENTATION SERVICES 
 

• Loan Documentation Capabilities 
o CUSO will utilize LaserPro to produce loan documents compliant with state and federal regulations 

in accordance with the loan approval of the Credit Union.  
o Should the loan approval provide a structure unable to be supported by the CUSO in the creation of 

loan document, in the MBFS loan servicing platform, or the federal or state regulations the loan 
will be referred to the Credit Union for modification of the approval or consideration for custom 
prepared attorney documents. 

o The following payment structures are permissible in the MBFS loan documentation platform: 
 Fixed payment loans 
 Loans with principal and interest payments that adjust on a fixed interval based on a 

published Prime Rate or other index readily available to be published from a third-party 
source 

 Loans with an initial interest only period that convert to either a fixed rate loan or 
adjustable rate loan 

 Lines of credit with a designated maturity date that provide for interest only payments due 
monthly 

 Construction loans with a designated draw period that convert to either a fixed rate loan or 
adjustable rate loan. 

o Lines of credit used for seasonal purposes will include a requirement to be paid to a zero balance for 
a 30-day period annually unless the Credit Union waives the condition. 

o Borrower or collateral searches, recording and filing services can be provided at the Credit Union's 
request. Should the appropriate documentation not be provided by the Credit Union the CUSO will 
request the appropriate searches with the cost invoiced to the Credit Union. 

o Prior to the loan documentation request the Credit Union will upload to MBFS via Ncino the 
following, at a minimum: 
 Signed loan approval 
 An appraisal for all real estate collateral 
 An appraisal review for all real estate collateral 
 An environmental due diligence package for all commercial or mixed use real estate that 

includes a third party environmental due diligence search 
 UCC-1 filing search, property search, flood searches, or title policy for all collateral 
 Appropriate documentation to identify the borrowing entity, guarantors, and the signers of 

the loan documents 
o The closing process will include: 

 Immediately following approval of a loan by the Credit Union, a copy of the loan approval 
document (with all required signatures) is uploaded to Ncino with an estimated closing date 
to the CUSO business loan origination specialist ("BLOS") by the individual authorized to 
manage the approval process at Credit Union.  The BLOS, in coordination with Credit Union, 
will determine if the nature and complexity of the loan transaction requires assistance and 
oversight from outside counsel that may include documentation being completed by outside 
counsel at the borrower's expense. In addition, the BLOS will review the conditions required 
for funding with the Credit Union representative.   

 In most cases, documentation will be completed by BLOS, or its assignee, on LaserPro. It 
should be noted that LaserPro only provides a $1,000,000 conditional guaranty of its 
documents for compliance purposes with state laws.  For transactions over the $1,000,000 
limit Credit Unions will request documentation either be prepared by outside counsel or have 
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the documentation prepared by LaserPro reviewed by outside counsel.  The Credit Union will 
be required to inform CUSO of its preference within three business days of the loan approval. 

 At the request of the Credit Union, CUSO can prepare and provide to Credit Union a 
commitment letter for Credit Union to send to the borrower, detailing the terms and 
conditions of the proposed loan.   

 After all loan documents have been drafted by the BLOS and/or outside counsel, a third 
person at CUSO will review the loan documents for accuracy, to ensure an appraisal review 
an environmental due diligence was completed, and conditions satisfied for all transactions 
in excess of $250,000. After sufficient review, BLOS shall deliver to Credit Union the 
documents in electronic form. After delivery of the loan documents, the appropriate 
individual at Credit Union will be responsible for proper execution of all documents by all 
necessary parties.  

 After the loan documents have been delivered to Credit Union and executed, the Credit Union 
will return a complete set of loan documents through Ncino. BLOS will prepare and collect 
any other documents required to fund, including: 

• Participation agreements and remittances from any participants for their 
proportionate share of the loan 

• Obtaining a copy of lender's title policy with the lender's mortgage recorded as a 
valid first lien position, insurance policies, and ACH payment forms 

• The Credit Union representative is responsible for either obtaining approval to 
waive any items required for funding or for obtaining all required items prior to 
funding. Every effort should be made to obtain the required information prior to 
CUSO delivery of the loan documents to the borrower.  

• BLOS will obtain all loan documents and complementary information necessary 
to assemble a complete loan file through Ncino and review the file for 
completeness. 
 

 Material exceptions, as determined by the BLOS and authorized Credit Union representative 
together, will require the approval of the CUSO CEO, or his designee, to issue loan document.  

 Every effort will be made to obtain the required documentation on a timely basis by the Credit 
Union representative. All documentation exceptions will be monitored by means of an 
exception list through Ncino. The exception item list will detail the item missing and the date 
the exception was created. CUSO's CEO will review the report monthly to determine what 
actions may be required to clear the exceptions. 
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EXHIBIT "D" 
 

MEMBER BUSINESS LOAN SERVICING and PORTFOLIO MONITORING 
 

Member Business Loan Servicing 
 
Credit Union may elect to engage CUSO for Loan Servicing. The Loan Servicing will include the following 
components: 
 

o Credit Union authorizes Member Business Financial Services, LLC (“MBFS”) to collect payments 
on behalf of our clients 

o MBFS is authorized to negotiate for deposit, for credit, for collection, or otherwise, checks, drafts 
acceptances, and other instruments endorsed by and person or by stamp or other impression in the 
name of MBFS or Credit Union, or items payable to MBFS, Credit Union, any assumed name used 
by MBFS or Credit Union, or any combination or the forgoing whether conjoined by “and”, “or”, 
“and/or” or any other term.” 

o Collecting and posting of loan payments to Credit Union on a monthly or other periodic basis as 
agreed by Credit Union and CUSO. CUSO will submit each day a Trial Balance by Borrower Balance 
and Daily Activity detailing loan activity for Credit Union's posting to their core operating system. 

o CUSO to issue a 1098 statement or year-end interest statement to each borrower by January 31st of 
each year. 

o CUSO to process automatic payments through ACH for each loan where the applicable forms have 
been completed. Any changes to the ACH process for a borrower must be requested no less than 15 
days prior to the next scheduled ACH withdrawal. 

o Credit Union authorized CUSO to draft via ACH any transactions posted by the CUSO where the 
funds are not received by the CUSO or transactions with non-sufficient funds within five business 
days of the transaction. 

o CUSO will submit to Credit Union the funds via ACH for any transactions posted by the CUSO for 
the Credit Union.  

o CUSO will process participation payments for any loans processed and send the purchasing financial 
institution notification of payment along with a principal and interest breakdown of the funds. 

o CUSO will monitor and adjust rates as outlined in the loan documents on behalf of the Credit Union. 
o CUSO will track all UCC-1 filings and file any required paperwork with the cost to be reimbursed 

by the Credit Union. 
o CUSO will send to borrowers a renewal letter for all loan and/or lines of credit maturing within 60-

120 days of maturity. 
o CUSO will send all borrowers a statement monthly detailing the activity on the account and payment 

status of the loan. 
o CUSO will provide the following reports and files to the Credit Union. Credit Union acknowledges 

that additional reports and any customizations to the MBFS standard reports will require an 
additional charge as quoted by MBFS: 
 Reports provided daily: 
• Daily Activity Report 
• Trial Balance by Borrower Balance 
• Standard MBFS CIF file (upon request) 
 Reports provided in the first two business days of each month: 

1. Delinquency Report 
2. Premium/Expense Report (upon request) 
3. Trial Balance by Loan Category (upon request) 
4. Standard Visible Equity extract file (upon request) 
5. Standard Brick & Associates extract file (upon request) 
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 Reports provided between the 15th and 20th of each month (for portfolios of 10 or more loans) 
1. Maturing Loans Report 
2. Portfolio Performance Report 
3. Undisbursed Funds Report 
4. Zero Balance Report 

 CUSO will send a written or electronic notification to borrower requesting member send in 
required documentation for annual reviews as required per Credit Union policy up to two 
times per year if information is not already on file. 

 Insurance Coverage - Insurance coverage is required on all insurable assets securing business 
loans. Confirmation of insurance coverage will be the primary responsibility of the CUSO.  
The CUSO will monitor renewals to verify that the insurance is in effect, provides adequate 
coverage, and names the originating Credit Union as the mortgagee or secured lender. 
Insurance coverage will be monitored to assure that insurance coverage is in effect and that 
policies have been renewed, replaced, and updated as needed. The Credit Union will be 
responsible for working with their borrower to assure that the insurance is renewed or updated 
upon notice from CUSO.  

 
• Credit Union acknowledges the CUSO will utilize a third-party insurance company to 

monitor insurance coverage for all real estate loans and force placed insurance as 
required.  Notices will be sent to the Credit Union borrower prior to the policy renewal date 
to send the updated insurance information to the CUSO or designated third party via fax, 
email, or mail. The Credit Union will instruct borrowers to list the following address in the 
loss payee section of the insurance policy: 

 
“Credit Union Name” 
Attn: MBFS, LLC 
PO Box 52458 
Philadelphia, PA 19115 

 
Should the borrower not respond to the CUSO’s attempts to obtain proof of insurance, in 
which 4 letters will be sent to the borrower over 15-day intervals, with the final letter that is 
sent to the borrower stating that force placed insurance is being placed on the property and 
the borrower will be responsible for the annual premium amount. Simultaneously, the 
CUSO will also notify the Credit Union of the borrower’s failure to provide proof of 
insurance along with the timing of obtaining force placed insurance if such proof of 
insurance cannot be obtained. At that time, the CUSO will advise its 3rd party insurance 
company to obtain force placed insurance, and CUSO will set up an escrow account on the 
borrower’s loan to recoup the force placed insurance premium amount through the 
borrower’s monthly payments.  
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Portfolio Monitoring 
 
Credit Union may elect to engage CUSO for a Portfolio Monitoring. The Portfolio Monitoring must be 
engaged for all member business loans or commercial loans serviced on behalf of the CUSO or loan portfolio 
data submitted electronically to the CUSO monthly and will include the following components: 
 
Loan level monitoring: 

• Non-natural person borrowers monitored for material changes in credit worthiness on a continual 
basis. Credit Union acknowledges CUSO will utilize a third-party business credit report database for 
such services. 

• Natural person borrowers and guarantors monitored for material changes in credit worthiness on a 
continual basis. Credit Union acknowledges CUSO will utilize a third-party business credit report 
database for such services. 

• Annual site visit for all real estate loans provided with a notification if any material changes to the 
condition of collateral in a schedule agreed upon by the Credit Union. 

• Monitoring of real estate tax status of all real estate collateral not taken as an abundance of caution 
• Review of unusual patterns of line of credit activity or activity not consistent with typical business 

cycles 
• Review of depository or NSF activity based on information provided by the Credit Union 
• Loan covenants compliance monitored with quarterly reporting of non-compliant borrowers 
• Borrower and guarantor financial analysis based on the following parameters: 

1. Relationships under $250,000 will be reviewed for financial analysis based on negative 
information received in the loan level monitoring, the Credit Union or CUSO receive 
becomes aware of negative information regarding the business, or the borrower’s industry 
has been identified as having weaknesses. 

2. Relationships under $250,000 will be reviewed in a condensed format if the Credit Union 
policy requires annual reviews for all member business or commercial loans. 

3. Relationships over $250,000 but less than $500,000 will receive the standard format 
MBFS annual review that reviews the financial condition of the last fiscal year received. 

4. Relationships over $500,000 will be reviewed in the same manner and depth annually as 
if the loan was a new request to the Credit Union. 

 
Portfolio level monitoring: 

On a quarterly basis the Credit Union will receive the following reports from the CUSO: 
1. Status of all construction or development loans 
2. Summary and trends of loans by loan type in number and dollars outstanding 
3. Summary and trends of loans by first two NAICS code category in number and dollars 

outstanding 
4. Summary and trends of loans by zip code/region in number and dollars outstanding 
5. Summary and trends of loans by business credit report rating in number and dollars outstanding 
6. Summary and trends of loans by personal credit score in number and dollars outstanding 
7. Summary and trends of loans by risk rating in number and dollars outstanding 
8. Summary and trends of loans delinquency category in number and dollars outstanding 
9. Listing and payment status of all loans risk rated sub-standard or below and any material events 

of default 
10. Summary of any material adverse conditions in the marketplace or industry that would materially 

adverse the business loan portfolio 
11. Overall summary of business loan portfolio 
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Credit unions enrolled in the Portfolio Monitoring service may opt to have MBFS assist in the Collections process 
directly with their members with the following parameters in place: 
 

Days 1-19 
• Generally, no calls or default notices are sent to borrowers unless adverse conditions exist or are 

known to the Credit Union or MBFS.  
 
Day 20 

• A late notice will be sent to the borrower’s mailing address indicating a late charge has been assessed 
due to non-receipt of the monthly payment. 

Days 30-44 
• Phone calls generally begin to the phone numbers of record for the borrower. 
• Email messages may be sent to known email addresses for the borrower. 
• Calls can be made every 3 days to borrowers until contact is established.  
• MBFS may leave a voice mail message during this time. 
• Contact attempts will be documented on a servicing system for future reference and support. 

Documentation will include date, time, to whom you spoke, and context of conversation.  
• Upon contact, MBFS will clarify when payment is being made or has been made, reason for being late, 

and if payment not yet made, the date it is being paid.  
• MBFS will establish a follow-up date if a promise has been made for payment in order to follow up on 

the loan at that time to ensure receipt of payment. If payment not received as promised, a follow up 
phone call is to be made to determine reason for broken promise. 

• If borrowers are experiencing a hardship beyond their control that would warrant a possible review for 
loss mitigation the issue will be referred to the Credit Union for further review and handling.  

 
Day 45 

• A default letter is to be sent to the borrowers between days 45-50 indicating the loan is now in a 
default status due to non-payment.  

• MBFS will attempt to contact the member no more than once every 3 days during this time as 
appropriate.   
 

Days 46-60 
• Generally, if contact has yet to be established, and there is a history of late payments without any 

borrower contact, a property inspection should be generated to the property between days 46-50 using 
a licensed property inspection company, to verify the status of the asset (occupied, vacant, condition, 
any noticeable issues, for sale, etc.).  

• A call will be held with the Credit Union and MBFS to discuss the status of the borrower and a 
strategy for the credit. 
 

Days 61-90 
• A more serious default letter (30 Day demand letter) is to be sent to the borrowers between days 61-65 

indicating the loan is in serious default.  
• A call will be held with the Credit Union and MBFS to discuss the status of the borrower and a 

strategy for the credit. 
• The Credit Union will transfer the loan to a workout/recovery status for intensive servicing by an 

attorney in consultation with MBFS. 
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FEE SCHEDULE 
EFFECTIVE JUNE 

2022 MBFS 
SUBSCRIBERS 
CREDIT SERVICES 

NCUA COMMERCIAL LOANS OTHER LOANS 
STANDARD $745 VEHICLE LOANS OR 

EXPRESS LOANS 
$180 

ALL OPERATING ENTITIES OR 
RE LOANS $500K+ 

$1,285 RESIDENTIAL INVESTMENT 
LOANS 

$565 

COMPLEX QUOTE  
STANDARD CREDIT SERVICES INCLUDE: BORROWER, TWO GUARANTORS/RELATED ENTITIES, 

2 COLLATERAL 
EXPRESS CREDIT SERVICES INCLUDE: LESS THAN $150K, BORROWER, 1 GUARANTOR OR 

HOUSEHOLD, 1 COLLATERAL 
CREDIT SERVICES ADD-ON FEES: 
EACH ADDTL. 
COLLATERAL ANALYSIS PER 
1-4 RES. PROPERTY 

 
$80 PER 
PROP. 

EACH ADDTL. COLLATERAL 
ANALYSIS PER COMML. 
PROPERTY 

$180 PER PROP 

CONSUMER CREDIT REPORT $10 BUSINESS CREDIT REPORT $45 

EACH ADDTL. BORROWER 
OR GUARANTOR 

$105 EACH MODIFICATIONS 20% OF PACKAGE 

ANNUAL REVIEWS 
$100 RETAINER BILLS FOR ALL SCHEDULED ANNUAL REVIEWS FOR YEAR 
CONDENSED ANNUAL REVIEW $180 
STANDARD FORMAT $245 
EXPANDED FORMAT 
(RELATIONSHIPS ABOVE $500K) 

50% OF INITIAL UNDERWRITING FEES 

75% DISCOUNT FOR NEW LOAN CREDIT ANALYSIS OF MULTIPLE LOANS SUBMITTTED FOR THE 
SAME BORROWER OR ASSOCIATED BORROWERS WHEN SUBMITTED SIMULTANEOUSLY AND ONE 
MEMO REQUESTED 

 

ORIGINATION SERVICES 
LOAN DOCUMENTATION 

TYPE PRICE INCLUDES: 
EXPRESS $275 1 BORROWER, TWO GUARANTORS, 1 COLLATERAL 

STANDARD $400 1 BORROWER, TWO GUARANTORS, 2 COLLATERAL 
ATTORNEY PREPARED QUOTE QUOTE 

DOCUMENTATION SERVICES ADD-ON FEES: 
CHANGE IN TERMS DOC $130 EACH ADDTL. 

GUARANTOR/BORROWER 
$30 

EACH ADDTL. 
COLLATERAL 

$55 PARTICIPATION 
AGREEMENT 

$75 

LANDLORD WAIVER, 
SUBORDINATION, 
RELEASES, 
SATISFACTIONS 

$30 ADDTL UCC-1 FILING $30 

ADDTL. ASSIGNMENTS $30 MODIFICATIONS 10% OF PACKAGE 
LOAN PROCESSING SERVICE 

REAL ESTATE LOANS $225 
NON-REAL ESTATE LOANS $110 
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SERVICE FEES 
LOAN SERVICING 

LOAN SERVICING 25 BPS 
SBA LOAN SERVICING 100 BPS 

COLSON FEES AS BILLED 
PORTFOLIO 

MONITORING 
5 BPS 

RETURNED ITEM FEE $30 
MANUAL PAYMENT 

PROCESSING 
$150 

ANNUAL PCFS LICENSE 
FEE 

$1,500 

MISCELLANEOUS FEE 
FIRST NCINO LICENSE NO CHARGE 

(CUS WITH $5K IN FEES PREVIOUS YEAR) 
EACH ADDTL. NCINO LICENSE $54/MO/USER 
NCINO MEMBER PORTAL $500 ANNUAL FEE 
LASER PRO LICENSE $2,500 + TAX(ONE-TIME FEE) 
TRAINING, CONSULTATION, & SPEAKING 
ENGAGEMENTS 

QUOTED FEES + TRAVEL COSTS 

REAL ESTATE TAX MONITORING $125 PER PARCEL (LIFE OF LOAN) 
SITE INSPECTION $40 
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